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Whal are lhe "5Smarl Panchayal Inilialives™?

Wilh a vision lo digilize Lhe Three-lier Panchavali Raj Syslem of West Bengal, Depariment of
I'anchavats & lural Development, Government of West Hengal has taken a series of initiatives.
Various portals, web applications and mobile apps are already been developed to manage and
manitor the schoemes & servioe deliveries throughout the State.

The aim of this Digital Initiatives is to make:
=  Vilhrant Panchayals

«  Taprovide hetter service to rural Ccitizens
« lransparency & Accountabilite

«  System roforms through process re-cngmcecring,
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West Bengal Panchaval Managemenl Svstem (WEBPMS) bas heen Taunched Lo manage the.

overdll activities under diflerent PRI bodies which will allow a smoolh confipurable

workilow for each tier and svachronization of work process between all the tiers, All

stakeholders will access ditferent modules using single login with their credential for all

partals managed by depariment.

The modules which are incorporated under WEPM are

« Fanchovatata lance

s ['RI Meeling managemenl

o [lonorariom eredil sestem

= Public Tealth-47 Saturday Mocting

+ Village Health Sanitation & Mutrition Commmitieo

s Villaoe Waler Sanilalion Commities

o [io-diversily Commillee & Acliviliss

«  Chilid Protection Comimillae & Aclivilies

« [nnowative Initdative & Achicvement by PRI

a«  Furmalion ol Slatutory & Non-5atulory Commilles

PRI Meeling management -

o  This module is designed in such a way Lhal all slalolory meelings (G0 meeting &
[ pa-samily /Sthayes samily/Special meeling) of PRI bodies have bhesn pre-delined
wilh agenda and members Lo be present.

+  Emplovees of PRI bodies can creale the upcoming mesling schedules ol PRI badies

* PRImcmbersfemployecs of PRI hadics can view the upoomning mecting list of PRI
brent e

= Participants of the respective mectings will receive notifications through Sk &
WhatsApp serdce, allowing them to plan abead and prepare for upcoming meocting
thraugh this module,

« Meeting Images, resolutions & partdcipant list arc uploaded For future

roquircment
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A Smart Panchayat Initiatives

Department of Panchayats and Rural Development, WB

* Hassle free and time bound disburscment of monthly honorariom to all PRI
Members and Dffice bearers of West Bongal
¢ ‘The monthly honorarium is disbursed directly te the bank account of concerned

members fatfice bearers.

» SMS notification is being sent to the registered mobile number af members :
hearers upan soccessial dtﬁhﬂm&wt_. nf honararium.




Ohbjective:

Panchayals & Rural Development inlroduces the Thgilization of he primacy dala
syslem caplured in Peoples’ Campaipn [or Gram Panchayval Development I'lan [GEDIY)
under the innovation Project of ltashiriva Gram Swarajibhivan [1iG:5A), [leal data of stages
of participatory planning capturcd through Mobile Application to cnsure real-fime
participation pf community during the peeparatiaon of the plan.

This Digilized system has prepdared Lhe Gram Panchaval wise Local Human Development
Index Report {LHDL), where theme wise information will be automatically compiled,
analvzed and shall identity the oritical gaps at cach scctor like Education, Health and
Mutrition, Women & Child Development, Agriculture, Infrastructure, Industry cte. for cach
yeal

Saliept featyres: ‘"Banplar 'ara Baithalkd is a part of both Farticipatory and e-Governance
initiatives taken by Panchayats & lWural Development in the form of a holistic software
system. The entive software system comprises of @ mobile app, which s working in
synchronicalion wilh a weh parlal.

Process Flow:

Gram anchavals prepare Bailhak Calendar [or every hamlel mentlioning the date, lime
and place of meeting and engage one GPPFT Member as resource person for this meeting,
Cram anchavals cicculale the invilalion leller generaled [rom Porlal Lo every househald
on behalf of Pradhan and Member of that area.
Villagers then draw social map and palural resource map al Para Baithalk
GPPFT member uploads the images using Mobile Apps,
Gram Panchayal Planning Facilitation Team [GPPFT] Muember attends the meeting with
Theme-wise Form aml Para Baithak Mohile Apps. Theme-wise data is heing opdatead,
Mara Daithak Tmage, Social Map, Nalural Resource Map, Seasonal Diagram, Images related
Lo Focus Group Discussion are being upleaded using Mobile Apps.
Theme wise Issues, Sugzestion Lo resolve proposed issoes, Achievemenls (i any) will be
caplured [rom Mara Bailhak throush mebile apps,
Gram Panchayals enter the Theme-wise data and verify
After eompleting all hamlet-wise and Theme-wise data, GF can generale Thome-wise &
Seclor-wise Gap Repund
Gram Panchayats propare the next year plan based on the data eollected from Tlamlet
Meetling, Tssoes vaised Trom villagers, Mission Anlyodava Dala, SECC-2017 data amd olher
secondary dala
Gram Panchavals enter seclor and subject wise allocalion and activity enlry and
placved o Gram Sabha (or approval, Block Panchayal and District Fanchaval can also use
these data for Block Panchavat Development Plan (BPDF) and District Fanchayat
Development Plan [DPDP)

1Tser:
All the Gram Panchayats, Panchavat Samlitles, Zilla Parishads under Lhree lier
Fanchavali-Baj Syslem,
Ciliszen 1ol Rural RQengal
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Gram Panchayat Management Svstem ||

Ohjective: o=
Cram anchaval Manapemenl Svslem ['GPMS}I i5 specifically desipned o manage and
streamline financial processes and transactions of the Gram Panchayats of West Eengal. This
gystom s faillorcd to moeet the unigue needs and reguircments of govomment policios,

vnsuring lransparency, accounbability, and complisnce with regolatory standards.

Salienl Fealures:

Secrelary [ Sabayak of Gram Paonchavals are mainly enlrusled [or mainlaining the books
of accounts using FMS sottware.

Executive assistant iz responsible to verify each entry. Without veritication of entries,
statutary reperts o.g Form 26, Form 27 cannot be generated from GFME.

Pradhan of concernced Gram Panchayat cnsurcs daily entry and closing of accounts in
GPMS and monmthly statuto¥ reparts are generated within duc tme.

[Tsing this GEMS software the Pradhan can menitor the financial status of Gram Panchayals
and using the syslem generated reporls, hefshe also can disooss with the Oflice bearers

and ather elecled members in diflerenl meelings of Gram Paonchavals,

Upa Samili members can check Lhe (inancial status / progress of respeclive schemes ([om
Compiled Colleclion and Expendilure reports, Subsidiary Cash Books,

tonitoring of Own Source levenue [Q5K]) collection (lax and Non-'lax heads| can be made
tromm Bub-Ledger reports of this portal,

Form Zé6{monthly anmual statement of accounts of Gram Panchavat] and Form 27 {Half
wearly & annual statement of accounts of Gram Panchavat) reports arce usctful for
prepardlivn af plans I nexl linancial vear,

Slnce 2007, mainlaining of hand wrillen manoal cash hook has been absolete and

Compuigrised accounling system Le GPMS has become Lhe only stalulory syslam,

Gram Panchayals have Lo submil the accounling reporls generaled rom GPMS only for
ELA Auwdil.

Advantages:

M5 henetits the elected members of the Gram Panchayats by cnhancing transparency,
accessibility, efficiency, accuracy cost savings, sccurity, compliance, and data analysis in
[inancial manapement processes,

User:

AL presenl all the 167 [100°%) Gram anchayals of Wesl Bengal are using GI'MS Lo mainlain
their Books of accounts.




Dnline SARAL-1FMS [ kttp:/ fsarallfms. wheewin|[G2E)

Dbjective:

+ PE&RD Department has hmplemented a system with o view ta maintain and
strengthen e-Gavernance in Panchayati Raj Institutions (PEIs) acrass the state and
builil assvcialed capadilies of he PRIs Tor effeclive adoplion ol the e-Governance
initialive, The accounling system of the Zilla Parishads & Panchaval Samilies of
West Bengal has been changed substantially from traditional system to electronic
plattorm. The Zilla Parishads & Panchayat Samities in West Bengal are practicing
unitorm and harmonized accounting system through Online SARAL-IFMS
applicalion today, Mosl of the entilies have converled Lheir scoounling system from
manual ta compuater hased to Online acconntng syscem. All Lhe enliliss are
using SARAL-IFMS application for recording their day-to-day transactions
wihich in turn adds transparency, accuracy and timeliness to administration. It
ig compulsedy o record all the transactioms to make it available to the gencral
public.

Sallent Features:

« Cashier/Accounts Clerk/ Accountant ol Panahayal Samilies &
FCCAOs/Accountant/Addl. Accountant fur Zilla Parishads are mainly enlrosted Doe
mainlaining the boaks of daccounts wsing SARAL-TEMS sollwdre,

+ For Panchavat Samity Executive OfAcer,/DD0 is respensible o eonsure the dally entry,

clusing of gecounts and verily gach entey in the sarml-TFMS portal

« For Zilla Parishads FCCAD is responsible to cnsure the daily cnty cloging of accounts and
verify cach entry in the saval-TFMS portal.

s  Withoul wverification of enlries, statulery reports ez, verified Form 27 cannol be
penerated from SALRAL-IFMS software,

s  Tlsing this SABRAL-IFMS sofl wars Sabhapali/Sabhadhipati can monitor the [inancial stalus
ol Panchayal Saouilies /Zilla Parishads and using the system genseraled reporls, hefshe
alsn can discuss with the Office bearers and other elecled members in dillerent
meetings of Panchayat Samities /Zilla Parishads.

af [en Sonres Barranine (DR RY callarriom
Ui SULLLAD Bl vDIiul | argang ¥ b U

s Form 27(Monthly & annual stalemenl of accounls ol Panchaval Samily fZilla Parishad]
reports are usetul for preparation of plans for next financial vear.

+ Panchayat Samitls and Zllla Parishads have Lo subimit the scoounting reporls generated
from faral-ifms (e ELA FAG Audils

User:

+ All the Panchavat Samitis & £illa Parishads under three tier Panchavati-laj Svstem.
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Building Plan
N Approval

Total Revenue Collection by the

Gram Panchayats: 94.21 .
Total approval issued in

e 2023-2024 Fy: 12,236

Total revenue earned by the
PRI bodies: 23.73 cr.

Smart Panchayat Initiatives 2.0

For more information https://prd.wb.gov.in




Dhjective:
Ease of doing business (EUDE] is a pelicy of Government of West Bengal, which has wide-
romging henctits for businesses, enboprencurs, government, and socicty as 5 whale, Real

tme Trade N.O.C. and Mouse Buollding Approval are now being issued anline through

thix panrtal.

Salient Fealures:
s Trade NOC is being issued in redl lime basis upon enlry of reguired informalion,
uploading of necessary decuments and successful payment of fees. lor getting trade
MOLC there is no requirement to physically visit the Gram Panchayat.,

* For building plan approval, Executlive Assislanl / Secrelary/ Nirman Sahayvak /
Sahayak of Gram Panchavats are mainly entrusted for menitoring and approving
the applications from applicants,

s Enlrusted employee verilies lhe inlormation and docwmenls submitted by Lhe
applicant.

= Pradhan of concerned Gram Panchayat cnsures that the citizen can get the scervice

hassle Teee amd within doe Lime also.

« Artha Upa-Samit regular menitors the status af 05K collection fram EORB
serAces

« Shilpo-0-Parikathamo Upa-Samiti can monitor the progress of revenue collection
from Tax and Nan-"Tax heads.

+  Flected members can dlso validale the informalion provided by Lhe applicanis.

= [[ any mismatch found in information, Pradhan can void the appeoval and tak

lepal sleps againsl the applicant.

Advantages:
EQDE benefits the elected members of the Gram Fanchayvats by enhancing transparency,
acrcessibility, efficiency, accuracy, cost savings, security, compliance, and data analysis in
financial management processes.

User:

AL present all the 16T [1005%] Gram Panchavals of West Tengal are using EQTR portal for
providing Trade NOC & Building Plan Approval.

s  The lolal number ol vnline house building approval have been issued [or [inancial vear
20023-24 Tor all three-tier 14 bodies throughoul the State: 86,

»  The lalal nwmber of online trade NOC have been jzsued for lnancial year 20023-24 [or all
three-lier PRI bodies threughoul (he Slale; 27398,
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Qhyjective:

Advantages:

INAUGURATION
OF

West Bengal Panchayat
Asset Management System
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A Smart Panchayat Initiatives
Depariment of Panchayats and Rural Development, WB

TLis an anline svstam Inr management of Assels owned & self-managed frented hy PRI

Bodies wilh [acilily Lo caplure ledse agreement, demand gensration, online pavimenl by
leases,

Through this portal, the PRI Bodies[GP/PS/ZP) can increase thoir Own Source Revenue by
rmanaging the assets ar propertes under them in the hassle-frec ooline partal.

Optimum utilization of the asscts or propertics of the PR Bodics.

Creation of a centralised database of the assets under PRI Bodies[GP /PS/EP],

Enabling the Citizens /Livensees,” Lessees to avail the facilities of online payment system.
The collecled fund will be deposiled in the registered accounl of the PRI Bodlies.

Fur Giram Panchayal, the Secrefary /Executive Assistant (In absence of Secretary) is Lhe
nodal person [or this perlal.

Uspor: .
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The three-tier Panchayati Eﬂ.‘f:m.s'tituﬂuns{ GF,P5& ZF) A




Experience your
Jjourney with

Panchayat

Smart Panchayat Initiatives 2.0




faur ane-gtap onlie desfingtian for searm ess Cuest Houss
esarvalong within West Bengal, This reliabla platam
ampcwers cibzers o efortessly 0o ACCOMTALEHS
PRI ncy-owaed Guest Heuses (B2PREF) & WRCADD
from zpwnere, at any ime. Managed independerty by PRI
s, its & remarkable chance Tor WB PRI aodies fo
masrnize Ingir D3R, JSain he 50° ragistared Gzs! Housas
anil b part of the 2800° reservations mace alraady,
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Destination & Accomodation
JAGADISH GUEST HOUSE, BENGUTIA, BOLPUR

MAA KARKALI GUEST HOUSE, ADITYAPUR

REST HOLSE, HALHATI

Disrict

Touris Spots

REST HOUSE, IND BAZAR

BIREHUM Kankaliteda, Nakteshvri, Handikessan,
Fovllza, Baareshir, Medannshr, kst
Tefrpe, Sonajhu Hagt, Dase Pek 42,
BIRBHUM Kankalitzkz, Mag Rlla Mardr, Degr Fark
i~ anati Famk, Eancisear Skih Masir el
~ BIREHUM Nalateshaari, Yarcikzzwan, Fullarsicly
] : Wadzesryar Kanchisear Shb Warcir el
BIREHLIM _ Hazrat Data Baba, Eakreshwar Car, &,
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it Visit Panchayal Tourism Websitle:
https:/fprdtourism.in

Visit our Ravamped Departmental Website:

To Know More inform i .
Rt pes lAananar B ToOuriisrm. o owv.iFe
httpsffwbifdo.net

West Bengal Panchavat Tourismn (hitps://prd tourism.wh.govin (G20

Objective:
It is an initiative to cxplore the Rural Bengal. Citizens can malke hassle-fec online
reservalion of Guest Howses of three tler PRI bodies [(GP/PS/ZP) & WRCADC (rom

anywhere anylime through the weh portal or mohile,

Advantages:
- Thivaah thic mvetal tha DI Badiacl T20 fOIE SFIFY A5 ineraaea Fhair Tharm Soneea Bowvanasa haer
= Lol il LS el ety LIRS U bl EFUPRRLD G AL f 0ol § il sliLI s IR L v al i e i skl

tnanaging the prapertics under them in the hassle-tree online portal.
o Dptimum utilization of the properties of the P Bedies,
o  Creglion of a cenlralised dalabase of tThe puesl howses under 'R Bodies|[GL /TS A2,
»  [pabling Lhe Citizens of online payment system,
»  The collected fund is being deposited in the registered bank account of the PR1 Bodies

User:
¢ [ilizen,
» The lhree-lier Panchayatli Raj Institulions{GEPSE ZF)

»  Total revenue gencrated by some of the propertes through this portal dil date.
= Maa Kankali Guest louse, Birbhum: Rs. 1,853,660/ -

« Jagdish Guest Honse, Birbhum: Rs. 31,360/-

......




West Bengal Rural Roads Managemnwelit Syston) [Ivcms:/ o

Ohjective:
It iz on cnline Svsteqn for maintainmg raad repositary aud other pracedural activities ke survey,
approval, Tender managcment, Worle Orders, Waorl: progeess ot
WEERMS 1= an systetn for the primary level data capmring and reportng worlt of the rural roads
mder Pathashree-Rastashree, State fmded Roads, PMGSY & RIDE schemes,
Eood Sbridgze construction are required for ensuring better pural conmsctivity. Hence the
Government of West Bengal has decided to take up constructon/repairap-gradation of villaze
revads in'a mission mede. This portal #s used for menitaring and snpenision of raad warks.

Implementing agency
v West Bengal State Bural Development Agency(for abose 2 KM long roads)
o Filla Parishad[Fyr TEM o 2 KM [ong roadds)
»  Panchayat Samity[for ¢ KM to 1 lan long roads).

Work Flow:

s  Uploading of excel e by Slale Admin: Exeel fle conlaining scheme lisl along wilh
requisile paramelers like approx cosk lenglh, road Lepe, worke Lype | agency ele. will be
uplusded by Slale Adeein & dulo allocalion Lo A6, AR & unigque temparary scheme 10 a6l
be assianed Lo cack schiem.

=  Allocation of Scheme By AEQ Zilla Parishad: Afrer thoroungh vevitication of Schemes
received frnm Stale Admin, Scheme|s] may be allatied Lo dilferent Implamenting Apensises
[oer Turlher sclion. Scheme will appear in “Scheme Inbox® ol respective level

+  Scheme inbox of implementing agencies: lenplementing Apencies will cnter necessary
informaton  against cach  scheome  inchiling date & status of "SURVEYY [Not
Srorted  Ongoing/ Completed], assigned Coginser details etc, Engiteer will be tagged with
each scheme including survey, DA can view Vetted Schems Box at Dashhoard,

¢ Velled Scheme Inbosx of D 1200 will reparg lisl nl schemes I;Hi-]h:h_,-'ll.l::ll ol Schemes by
chiecking Bie cheek Dox apainst the Scheanes] wbe leewarded o Concerned Superintending
Cogineer for verificaticn & forvarding to State Adoodn o Adi ndstrative Approval. Ay
scheme may be sent back to the respective Tmplementing Agenciss for any cormectien [/
alberation if ame

+ Yetbed Scheme Inhox of Superintending Engineer: 5K will prepare list of schemeas as
received from 129 |Balch Lol ol Schemes) by checking the check box apainsl Schemes which
Liy hee Torwearded Lo State Admin for the Administralive Approval. Any scheme may e senl
back Lo Lhe respoective DM/ WESERA (ur any cucrecLion S alicralion il any

= Approval of Schemes by State Admin: After necessary verification, Stats Admin wdll
prepare list of schemes | Bateh fLotof Schemes hy checking the chark bny against Srhemes)
foer which administrative Approval will he accorded. {Ince a2 scheme gets Hnal approval from
slate admin, @ unicue scheme [ will be generalsd

» Work execution of Implementing Agencies: All the approved Schomes will appear in
ppreved Schctne Inbox™ of lmplemcepting Apeocies, On selecting any approved Schictoe,
details of scheme will appear and this section wall hiree fonr sub sections "Tencder Process”, "
Work Drcder [ssued” "Work Progress” " FPayment Progeess

+  Nol Approwved Schemes: Correclive measuras [ar all unapproved Schermes as appeared in
“Unapprved Scheme Inbexs" nevds o be Lalen and then il wdll fellow the same process Tor
approval.

Mobile App: A Mobile App bhas been developed where photopraphs (belore and afller construcbon aof
reacls Lridzes], oo tagelng and proseess tepocts are upleaded. Dpdated data is entered by the Executing
Agency ona daily basis for effective supervision.

lser:

# The three-ter Panchayatl Raj Instiodons{GEPS& ZF)




Objeclive:

The State HU), District and Block Administration are using the online Meeting Management
aystem to schedule, conduct, and manage different tepes of moctings, workshops or
training with online repositorics,
Salient Features:
Letter heads can be customised as per user’'s requirement.
Reline bonking 8@ meeling slol user can check whether roommeeling hall is availahle ar
nal,

= [[5cr can add or madify participants as per his/her regquirement.

= [uring schedule/re-schedule/cancellation frominder of mocting . messages arc sent to the
registered mobile numbers of the concerned participants.

¢ loday's/Upcoming/Completed /Cancelled  meeting status can be seen via meeting

dashboard.
s [Meesling notice is generaled aller uploading signature of the concerned issuing authority,

User:
o Slale 110, THstricland Black Administralion

Objective:
achomatic Inspection, coguiry, Statutory Inspoction are motitored through this portal by
the State HO), District & Block Administration in all over the State.

Salient Features:

« Dfficers/emplovees can tix the schedule of u/s 205 or other inspections of any scheme
through this svstem.

s [nspeclion reporl can be forvwarded Lo the higher level aller complelion of wfs 205 or olher
inspaclion,

o [ligher aulhervitivs can upload aclion taken reporlal the inspaclion or Toreeard freverl back
Lhe inspection vepaorcl Ly Lhe higherflimver level.

User:
o Slate I, Thsbrich and Block Administration

Puhllc Grievance Redressal System [htips: /Swiavw prdgrievancedn) [ G20)

Objective;

This portal has been launched o slreamline he handling of grievaoces rom diverse
channels by digitizing the process. This portal facilitates citizens in registering their
complaints and upleading supportng docwmments for efficient processing and resolution.
Departments can new  cscalate or deolegate gricvances to the relevant authoritics
respinsible for add ressing UChe specilic issues through this portal.
Salient Features:

= Cilixen can lidge complaint 2477 Lhrough Lhis partal.
Gricvance received by autharities [GP fBlocle/District Administration fState 10} ]
Grricvance can be received from Print media/social media / Help Desk
Action is taken on grievances by the authorities within Seven davs from the date of
assignment

« Nodal Officer for Gram Panchayat: Exceoutive Asistant [Secretary in ahsgq;gﬁ;_}:r{j‘g.ﬁ,]_

User: Citizen of rural Bengal .l 1
i
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Gram Panchiawal [eyes)

B Crention of Block dgars,

o it 5 .

= [Fuelrick wize IS daralle- EaE Elemte, Dlactors
and Booklng hCarsry of patient
SE polftiTisrl =,

Coiock cogin (X

B Addition of Wiksitling MDestor 8t Sram
Fanchayat Dis peresries,

ﬂ Coreatiom ar Sronn Panchaya L gsors.

B RARS inn or rejoctiorn  Ladees, appsclal | sawe,
Fralic=w ctc.  Docior's,

Gram Panchayat Login &

25 MIS Baps - hfedicing INwenta
Edariangrmont

B Croation wof holiday schrdule — Sdd f Moo
Hraok ng slots.

[ Docor's Login el

Patients' appaintment dotailla com be sae:
Qrthins aRpainlinenl can be Baoked.
Fresoription SarvaiAlin for ooch wisiting
EaTlEnt:

Clan create wisits By thesrimel ves,
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Objeclive:
ln order to provide better service to rural Citizen through this Department’s existing
Homeopathy, Ayurvedic &lUnani Gram Panchayat level Dispensaries, GP Smart Healch Clinic
Portal and a maohbiie appiication have heen designed and developed. Tt will be helpfol for
Pradhans and PRI imembiers 1o menilor The golivities of Lhe GF Clindcs and L redress Lhe
grievances of Lhe rural cilizens fpaiants wilhin Lhair jurisdiction,
Salient Features:

s Managing Homeopally Avurvedic &lUnani Gram Fanchaval level Dispensaries under
various Gram Panchavat in a hassle free manner.,
s Crealion of cenlralized dalabase of GF level dispensaries Lhroughoul he Slale.
s Toenable rural cilizen Lo book prior appaintiment.
s [oclor can generale g-proscriplion,
= [inth Doctor and Patients can dovwmlead c-prescription thraugh this portal
o Medicine monagement s¥stem is incorporated in the systom.
User:

« [Hstrict, Blocl, GP Administration, Doctors of GP level Dispensaries & Citizen of rural
Bengal

GP SMART CLINIC Mobile App

Download GP Smart Clinic from the Play Store.

https://play.google.com/store/apps/details?id=co
m.braut.pnrd.gpsmartclinic

Sign up or log in.
Browse Doctors by District, Block, or GP.

=
>
=
&3 Choose date and time, then book
=)
@
&

your appeointment. g hw
; : / P SMIRT
Confirm by selecting the patient. AINIC

View appointment history.
Access profile and add new individuals.

District MarE - ;l Stream I_:_lu_:J-Eturs 5l
BIRBHUM i Ayurvedic 1%
BIRBHUM Homeopathic | 68
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Objective:

An e-5ervice for PR1 Employces applicatian, around 20757 PRI Emplevcces (ZF, PS and
OFx) have deawn theiv salary, The emploves sels access o theiv basic Senvice poalile,
FRrerevelocre iy Conliceme R Thasume Foma il il Le T d i T AT st St o i 1P it ¥ g o o, n ot e i i Il B vy oL ey Ny oo L
|'|||.||..|lil‘-'_l'|.:|.: .1r]|rl|._'r' |'!l1|t|r |'|||I-!|||.J‘||l'l.'|..' L‘Il.'.'li.']l:f' LRI LETTRIRIT L EOLAL. 1D LITLD rJII-:,I l':l'll'.‘.'] Lol .i'JII-'!,l LIEITL: LTI I..IIJ_HII

Lhis porlal,

Salienl Fealures:
= [izcontinuation nf manual proceszing of salavy and digitization of c-zervice bonk & ©-
pension of PRI [granl-in-aid employees).
ser:
« HRegular cmployees [grant-in-aid employecs) of the three-tier Panchayati Raj
Institutlons{GP,P5&: ZP)

Onllue PRI Servdces (herps: SSprlempowhpred gov inUG2E)

Services under this project:

s Compassionale employmenl of PRI emplinees.

« (ver-age Condonation of PRI Employeces.

s Service bepelil of PRI employees under GO, FD-2008-F(T.
L ]

Districl & Inter-Districl lransler of PRI emiployess,
Retter manitoring and supervision of PRI activities are done through the portal.
Discontinuation of manual processing of applications through application tracking system
trom District to state end.

User:

» Block, District, State Administration

Online Salary Mapagemenl System for PRI Employees [hbtps: Sfpricmpavhprd.powv in {2 E]

Objective:

Dishursemenl of salary, vlher monelary benelil and service manazemen! Lo PRI Employess
are maintained throush Online Salary Management System.

Salienl Fealures:

For Gram Panchayat: Pradhans are entrusted to forward the requisition of monthly salary
of zF employecs. BDO will verify and approve the salary requisition and will arrange tor
disbursement of salary to respective treasury,

For Panchayat Samiti: Dealing Assistants arc entrusted to farward the roquisition of
monthly salary af PS5 cmplovecs. Executive Officer of P& will verifr and approve the salary
reguisition and will arvange far dishurseroent of salary 1o respective reasory.

For Zilla Parishad: Nealing Assistanls ol Bslablishmenls ave enlrosied Lo lorward the
requisition of monthly salacy of ZP emplsvees. Accounlant will verify and Forward Lo
FCCAQFCCAD will apprive Lhe salary requisition and will arcange [or lisbursemenl of
salary lo respeclive treasuny.

User:
* Regular employvees of the three-der Panchayvati Raj Institu ltnnq[ﬂFﬁm.;P}
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KARMASHREE
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Panchayats &
Rural Development
Department

Govt of West Bengal

Smart Panchayat

Initiatives 2.0

e—

Objective

Karmashree |

To prowide &t least 30 [Fifty] cleys of wage employmert o each
Joo Caed hider housenchd in 2 financial yesr through varicus works
executed by tne Departmants of the Sizte Government.

Job Card holders
in West Bengal

Hﬁ.ﬂll}hﬂardi ur

B £

FAMIL'ES WORYERS

- RS
Salient Features

# Al Job Card holcer families
of Wiest Bangz are sligitle to
get emplowmers

8 Dorand far work can be

[(CARLE R EE

placad befare B0
aram-Fanchayat
# |mplementing 2gencies of
Ceozrtments will provice
amployment intheir works
# ‘Wacawi | be paid by the
Ceoartments as per
Ceoartmental norms

Major Work Sectors under
Karmashree

@ Rural conneciivity

@ [rrigation, minor irrigatian,
Water management

@ Forestry

@ Agriculture

@ Anirmal Husbandry

4 Hortcutture

@ Health & Sanitation

4 Drinking Water

% 3ocial and Economic
Infrastructure creaton

Job provided through
Departmental works in

WL AL
Bl el "

¢ Departments involved:EH

¢ Job Card holders engaged:
b4.31 Lakh

¢ Persondays generated,
2749 Crore

. & Wages paid; REEITRMUE

& Average days of employment
previded per househeld: [

Smart Panchayat Initiatives 2.0
Dgartment of Fachayats & Aura Devsloomem

e



Karmashree (https:/ /whdeptempl
Objective:

This parbal is designed T keeping, managing and regulating all rural unskilled workers
and to provide at least 50 [fifty)] davs of ivagﬁ.em ployment to each Job Card hielder
household in a financial year, through various warks implemented by different
pepartiments of the State Govormment.

Waork Flosw:

Mandatory Engagement af [ob Card holders:
= |ab Carc helders shall be mandatorily engaged where unskilled workers arc

recquirel.

o  Suitable clanse e be inserted in Tender Document and Woeke Order by the
implementing agencies,
o  Loanlraclor shall Toenish cerlificate aller complelion ol wark Lhat anly Jiob Card
haliders wers enpamad.
Demand for Worlc:
s  Job Card holders lo submil application o BI f Gram-Fanchaval (Amiexure-{)
o T0D0 GP o maintain Demand & Allocalion Regisler [Annextre-11)
#  Porson not having Job Card shall be issocd forthwith b BD0s as per norns
« Waorl: can be demanded fora maximom period of 14 days in an application
P £ ement of r I
o Once work order iz issucd tor o partcolar worls [details to be entered in Partal through
Worle Entry module], Departmental Cficer [Implementing Agency] in the district will
scnd requisitdon for workers [as por "Worker Regquirement Format’ in Annexure-TiT) to
NG, MGNREGS,
DN weill [orward the requisilion lo BDO, who will provide workers [rom Lhe persons
enlisted in his Demand Kegisier and intimale the implementing acency [as per formal in
Annexure-f1].
*  BINO will inthmate the workers coneemmed (as per format in Amréxure-V) and he will ensore
Lhair presence al Lhe waocksile through Gram-Panchayal.
*  [n receiving inlimalion from DNCJBDO, Implementing Azency will inform Lhe Conlmolor /
Agency to engage the workers concerned
= After cngagement. pavment will be made by Contractor / Agency as per existing guidelines
of the relovant Dept. oz well as wage-related guideolines ot the Labour Department.
Information on Worlt provided through Employment Sheet:
Employment Shect fAnnexure-Vi) to be provided to the Conteacter f Agency at the thme of
fasuance of worl: arder by the implementing agency for data capturing on emplovment
privviced,

»  Information received theough Ermployment Sheel o be entered in Poctal by the Line Depl.
OiTicers of the districts.
Lreparalion of Anpoual Action Plan: Annual Action 'lan o be prepared by the
Departiments for 2024-2025 depending upon activities of 2043-2021 and scope for 2024-
2025

o AAPto highlight probable ninmnber of persondays to be generated

#  Month-wise break-up ol prebable persondays generlion Lo be given,
User:

+ All Departments of Government of West Bengal & The 1

Institutions (GEPSE 7F) -




Panchayat

INAUGURATION OF
PANCHAYAT HELP DESK

TS S ST HEEd
oHAfFBIETs e coNbiTer wifasat
1 ST wEn @ wfsrsiafem
wesRe 91 Wiks weraa §re s REGISTER

A% O ATETA I 7980 COMPLAIN

Panchayats Helpdesk iS5 &}
an submit complaints OF 12

technical issue ||

A Smart Panchayat Initiatives Smart Panchayat Initiatives 2.0

Ospartment of Pauchayats and fural Development, wH For imare information hittps: S prdawh govin

Dhbjective:
Citzens & Employees of PRI Bodies can register complain agaimst any technical issue they
are facing related to Portals of PERD Department for immediate solution throogh
Panchayal TTelpdesk,

Salient Features:

o  To provide instanlflime bownd solutions o the lechnical issues of Porlals of P&RD
Department.

o  To enable Cilizens & Emplovess of PRI bodies Lo register complains againsl any lechnical
issues lhey are [acing relaled Lo the porlals of '&ED Deparlment [or immediate solution,

s (nly lechnical issoes o be deall with theough Lhis parclal.

s (TP hased lagin Bacility is incorporatsd.

»  Successtul Goket gemeration intimation through Sk5.

» Intimation through 565 once the preblem resolved.

User:
Citizen and PRI Employee
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West Hengal Panchayat Recrultnent Management System (https: / fswhprms.in) (G20]
Objective:

WEPRMS ix a complele digilal plallorm [or direcl recruilmenl and appoinlment on
promotion in diffcrent posts and under three-tier Panchayati Raj Insttution in the
cstablishments of Gram Panchayats, Panchayat Samities, ZillaParishads and Siliguri
MahakumaParishad of the state of West Qengal. WHEPRMS Consists of bwn partals] DIASC &
Applicant.]
Salient Fealures:

» A complele digilal platform for PRI Recruitmen! Lo execule the whole recrailmenl process [or
23 District Leve] Seleclion Committees [DLSC),

»  Through Lhis parlal the recruitmenl process can be execuled (o all the 23 DLSCS al the sames
Lime,

o Implementalion of Two Ecler aulhenlicalion login (DLSC moaduls] in this porlal crealss morse
seCiUre envirenment,

s mplementalion of Made] Drive concepl makes Lhis recruilmenl process more unilorm.

»  SMS and e-mail noetilicalion Feililies Toe all aclivilies make this portal mors ransparenl o all
UsEL

o OTT hased approval [TLSC msdule) makas this poctal more hassle ree and secure.

o Guidance material [like- Tow o Apply Video Guidance, Contact s, Panchayatb MTelpdeslc)

make both portals [Applicalion &T1L5C) more comprehensible.
»  peadmit card facilite for applicants males this poctal more digitally ableod.
»  System geherated peports malke this portal mare accurate and reliable,
Uscr:
» District Adminiztration & Citizen

="_
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W Candidate can view and adit profile.
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Whatsapp
Chatbot Service

for Citizens & Employees

+91 6291265854

For Citizen

For Employees and
Elected Members

For Administrators

Panchayats & Rural
Development Department
Govt of West Bengal

Smart Panchayat

Initiatives 2.0




Following services will be avallable here:

Whatsapp

Service

e Fanhava

Cersriuan Tradde olos

HELEEARE N R L s

1 aw T T e ey T

For Employvees and
Elected Members

ImMmprortant nortitlicarions S meassages

PRI Commnittes format o m

Four folders f Moawslcttoers S Panchaowati [2a)
Circulation of mMmecting Nnotice Lo the carticipanis
Faw Slifa ol PRI Ervypalcayressas

Annual Salarny Stataemant of PRI Employvoacs

Iintimation of upcoming Mecting=s

CETROORE

Lodmit Card for the BErmiployees [(Prormioabior Beloacdonles]

For acdministrators

@ Forrm 26 of Gram Panchayat
e Caskby Arnalysis of Panchayal Sarmilis aceed Zilla Parisbhioods

Whatsapp

Chatbot Service

Imtroducing o YWholsdpp chalbol Soerwice Toar Che Sitizen
arnd as well as tor PRI amiployses; a virtual assistant that
livves omn Whaotsdppe IL will el Che cilizern andd
arrloyeas to interact with different portals to got Lthe
rergydiresdd imforrmialion amd Gething relewa nt MmiessSaoes Oy
wvariaus initiatives, all within ovoryonc's fovourico

et =L R RS T

For Citizen:

£

Panchayat at a glance.

Trade Mo Objection CertiTicate

Housc Buillding Approval Certificats

Panmnewal alert of Trado FHOC

Booking Slps undar Panchayat Tourism portal

Cancellation Message of Bookings undar Panchayat Tourism portal
Update=s on nevw proparly inclusion under Panchayat Tourism portal
Appointmont Booking Slip of GP Healih e under GP Smart Clinie
w-Prescripticon by Patients under SP Smart Slinic

Payment Recslpt of Lessea undar

Fanchayat fSs=set FPortal

Drermand HNotice intimation under Panchayat

Aocot Poarrtal

Tax Receipl under PRI Property Tax poartal

Doemand Motice intimation under

PRI Proaperty Tax portal

Due Message ©o Tax Payers undar PRI

Froporty Tax portal

Complain Lodge Facility

Status of Complain

Wiews Complain Action Taken Roeport

+91 6291265854 R

& prapssge




WIHATSAPP Chatbot service (GZEGEG, GZH)

Ohjective:

[n Loday's digital aze, govermmenls around e world are constantly exploring innovalive
ways o enhance ciligen engagement and improve the delivery of public services,

..-..-\in-“q- R e N LT R ¥

3 byl e e ] R TR e a
RLITLCTEL THeRTs -tlul..llJI.L'LI ul I.L"ﬂ'HIl.ILI'..lIIdI:I}' TLISFE 1.2,

ranchavats And Kural Dovelopmont depar
WhatsApp chatbots that has gamed sipgnificont attentien. This intelligent virtual assistantis
lranslorming the way deparliment inlerdcl with the citizens as well as elecled members,
oflicials of PRI bodies, dilferenl cells and Parastatal bodies, making the provision of
services more efficient and convenient in real time.

« Fradhan can usc the chathot service to disscminate Important information, such as
important announcements, upcoming moctings, programs, and initatrees to the citizons o
rospoctve targeted stalke holders.

=  Slale aulbhorily can share lhe imporlant nelice / inlormation Lo Lthe Gam Fanchaval ollice
bearers in real Lime.

= Gram Panchayat employoes can aceess Lheir service-relaled infarmation from this service
e dernana:d,

+ Elected members pget various notification cg disbursement of schematic fund,
honararium dishurscment ¢tc. in real time.

» Beneliciaries will get the disbursement notice of respective schemes.

Advantages:
s  Enhanced Accessibilily: WhalsApp Chathol service is & widely used messaging
platform, making it easily accessible to a large segment of the rural population.
Gram Panchavat administrators can reach citizens who mayv not have access to
ather communication channels or sovernment websiles,

s Coovenience and Eifficiency: Cilizens can access  several services  and
information directy through WhalsApp, eliminaling the need Lo visil physically,

o 2407 Availability: A WhalsApp chatbal can provide assistance and information
la cilizens 249 hours a dav, 7 days a owesk, withoul lhe need [or human
inlarvenlion,

& Promotlion of Digital Engagemenl: Ollering services throusgh WhalsApp chalbal
demonstrales 4 commilmenl to digital enpapemenl and innovalion, enhancing the
repulation and credibility, [U also encowrazges cilivens o inleracl will public
services  Lhrough  digital  chanoels,  contriboling o Lhe  overall  dizilal
Lransformalion ol government operalinns.

s Language Support; WhalsApp chathols can be programmed Lo supporl Dol
languazes, allowing Gram Panchaval adminisimation o reach ciligens (oom
diverse linguistic backprounds, This enswres thal languapge barrisrs doonal
prevenl cilizens [rom accessing services and inlormalion.

=  Scalabiligy: WhatsApp chathot serdce can scale to handle a large walume of
inguirics simultancously, cnsuring that citizens receive tmely responscs ovcn
during perieds of high demand.

[Tser:
* As the integration with Whatsapp Chathol service with all the pottals
departmeant has heen slaried, so aller the inlegration all L
respective poetal gan use this serdoe

inf” thisg
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Single Window Reporting System [h
Dhjective:

A Single Window Reporting Syslem was mate with an analyviical dashboard Lo monilar the

kev melrics of dillerenl schemes and lo manage reporling syslem in lhe Deparlmenl.
Salient Features:

All Cells under this department rezularly upload their reports to get a compiled view.
[ ]

All Cells can access reporls, informalion & slalislics [ron anywhere,

Uscr:- PERD Department, Zilla Parishads, Panchayat Samitis

Departiment are as follows:
L

GF Smart Climic: It is an moebile application, through which a citizen can boolk online
appointment of CAyurvedic fUnani f Homeopathy) Dactors of GP level disponsarics.

« Pathashree: A Mabile App bas been developed where photographs [before and after
constuction af roads/hridges), gen-tagging and progress reparts are upleaded. Updated
ata is enlerad by Lhe Troecoling Agency ona daily basis Tor effective supereision.

]

West Hengal Public Grievance Redressal Systemn (WBPGRS): 10 is an mahile applicalion
[ior the purpose ol handling of grievances [rom diverse channels by digilizing the process,

This app lacilitates ciligens in resistering their complaints and upleading supporting
documents for efficient processing and resolution.




% of Mobile Seeding Status as on August, 2024
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Aadhaar seeding status of IGNOAPS, IGNWPS, IGNDPS as on August, 2024

5% of total banediciarizs with Aadnar (GKOARS, IGRWRS, BEMOFS)
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DISTRICT LEVEL WORKSHOP

ORIENTATION PROGRAMME

Government of West Bengal



